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$2.0M 

Revenue 
 

$2.3M 

Cash on the  
balance sheet 

 

$5.8M 

Stockholder Equity 
 
 

 

Key TRNR measures are now trending 
in the right direction both year-on-year 
and sequentially 

CLMBR acquisition 
completed 
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COMMENTARY 
 
Fellow  Shareholders: 
 
Starting with our Q3 results, we’ll be updating you via letter going forward, continuing the 
process started in August, 2024 of offering an expanded picture of both our new 
operating strategy and our performance. 
 
Before commenting on our quarterly financials, I want to spend some time on that bigger 
picture. Why? Significant shifts in our medium- and long-term strategy now drive our 
short-term results.  
 
To judge those results properly, shareholders must have a clear understanding of what 
we’re aiming to achieve and why it makes sense.  
 
Specifically, stockholders should bear in mind two key points. 
 
First:  with the acquisition of CLMBR’s assets earlier this year, Interactive Strength began 
what we expect to be a roughly 24-month transformation as a business that is expected 
to result in a scaled and profitable company.  
 
Close watchers of our company will have noted the update to our business model and 
growth strategy in August’s second-quarter 10-Q filing in the Management’s Discussion & 
Analysis section, reflecting an important shift in TRNR’s focus.  
 
To reiterate, we’re moving away from only scaling a single, direct-to-consumer, 
connected-fitness platform and brand - FORME. We are moving toward building a 
portfolio of specialty fitness brands and equipment, through acquiring already-scaled 
and/or partially-scaled businesses in complementary niches of the larger health and 
wellness market. CLMBR was the first such asset, and we are actively working on 
acquiring others.  
 
Over the coming months, we’ll offer more detail with respect to the market and economic 
analyses and thinking that underpins this strategy shift. For now, suffice to say that it has 
become clear that, within the larger health and wellness market globally, there are many 
attractive assets that could add profitability and growth when a part of a larger business, 
which is where TRNR’s public listing has exceptional and immediate value. We are also 
finding exciting organic growth in verticals like golf, medical/physical therapy and 
corporate wellness.  
 
Using our listing, as well as the distribution and manufacturing partnerships derived from 
our early focus on FORME, Interactive Strength has a much faster path to scaled, 
profitable growth than through pursuing D2C home fitness alone. 
 
Second:  our third quarter 2024 performance is the first quarter to begin to validate the 
new value proposition summarized above.  

It has become clear that, 
within the larger health 
and wellness market 
globally, there are 
dozens of fragmented 
pockets of profitable 
growth where TRNR’s 
public listing has 
exceptional and 
immediate value 

https://www.sec.gov/ix?doc=/Archives/edgar/data/1785056/000095017024097225/trnr-20240630.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/1785056/000095017024097225/trnr-20240630.htm
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The graphs on the first page of this letter illustrate that this quarter’s performance, 
combined with our guidance for the fourth quarter, reflect our positive expectations for 
growth. We acknowledge that our financial results overall remain subscale, so far. We 
had higher expectations in the first half of this year for both top and bottom line growth. 
We are not yet EBITDA positive, and we don’t expect to be until some point in 2025. 
 
Yet also: as of the second quarter of 2024, we have our arms fully around the CLMBR 
acquisition; we have stabilized our NASDAQ listing compliance; and we are performing in 
line with our guidance.  
 
More importantly, TRNR is starting to show the power of its new business model. Each 
set of charted data trends in the right direction, across a variety of key metrics. This 
clearly illustrates that Interactive Strength now has the ability to improve both top and 
bottom-line performance - in Q3’s case, both year-on-year and over the past two 
sequential quarters. 
 
I’m particularly pleased we managed to improve gross margins and profits as well as 
control operating costs. As we layer in additional revenues from CLMBR and continue to 
build out the FORME platform, and as we acquire additional, higher-revenue businesses, 
this operating discipline will lay the foundation for our expected EBITDA profitability in 
2025. 
 
 
THIRD QUARTER HIGHLIGHTS 
 
PERFORMANCE 
 
TRNR’s business began to experience the step-change we flagged earlier in the year on 
its top line, and disciplined operations also helped control costs and improve gross 
margins.  
 
Highlights include: 
 

Revenues of just over $2 million, in line 
with guidance for the quarter and a 10x 
improvement YOY for Q3 as well as over a 
3x improvement sequentially. 

Net loss and earnings per diluted share of 
$7 million and $1.50 for the quarter, vs. 
$10 million and $29.35 in Q3 2023. 

Adjusted EBITDA loss of $2.3 million for 
Q3, a 30% improvement YOY and nearly a 
20% improvement from Q2 2024. 

Stockholder Equity of $5.8 million, well in 
excess of the $2.5 million needed for 
NASDAQ listing compliance. 

 
 

Interactive Strength now 
has the ability to 
improve both top and 
bottom-line 
performance - in Q3’s 
case, both year-on-year 
and over the past two 
sequential quarters 
 

The company made 
progress in terms of 
both results and 
operations in Q3 
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OPERATIONS 
 
As noted in prior quarters, we believe the company has significant potential 
internationally, particularly for CLMBR. This expectation was borne out in Q3 with TRNR 
notching exclusive distribution deals in Germany, the Gulf Region and Indonesia; and 
securing key certifications for CLMBR with regulators and distributors.  
 
Highlights include: 
 

Achieved RSG Group’s “global vendor” 
certification status - which will help 
accelerate our ability to sell CLMBR 
internationally into the company’s network 
of gyms including Gold’s Gym, John Reed 
and McFit. 

Earned preferred vendor partner status 
with Crunch Fitness and an invitation to 
Crunch’s 2024 franchise convention, 
further cementing our relationship with 
the Crunch brand. 

Passed EU compliance requirements for 
selling CLMBR across the EU, unlocking 
TRNR’s ability to fulfill existing orders in 
Germany, Austria and Switzerland. 

Secured exclusive distribution deal and 
six-figure order in Gulf Region with 
MefitPro. 

Won an exclusive deal for CLMBR to be 
distributed in Indonesia with Primafit, a 
leading distributor of best-in-class brands 
in that major regional market. 

Regained compliance with NASDAQ 
listing requirements for shareholder equity 
and won its listing appeal with the 
exchange. 

Secured exclusive distribution for CLMBR 
in Germany, the world’s largest fitness 
market outside the US. 

 

 
 
OUTLOOK 
 
Based on deliveries in the quarter so far and the current order book, the Company 
expects to generate $2.4 million in revenue at the midpoint during the fourth quarter, and 
to improve our Adjusted EBITDA loss to be below $2.0 million.  
 
The major driver of expected revenue is whether orders to customers in Europe are 
delivered in the fourth quarter, as determined by the timing of receiving the required 
certifications.  
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Description of Non-GAAP Financial Measures 
 
In addition to our results determined in accordance with accounting principles generally accepted in the United States, 
or GAAP, we believe the following non-GAAP financial measures are useful in evaluating our operating performance. 
 
The Company's non-GAAP financial measure in this press release consist of Adjusted EBITDA, which we define as net 
(loss) income, adjusted to exclude: other expense (income), net; income tax expense (benefit); depreciation and 
amortization expense; stock-based compensation expense; loss on debt extinguishment; vendor settlements; 
transaction related expenses; and IPO readiness costs and expenses. 
 

 
The Company believes the above adjusted financial measures help facilitate analysis of operating performance and the 
operating leverage in our business. We believe that these non-GAAP financial measures are useful to investors for period-to-
period comparisons of our business and in understanding and evaluating our operating results for the following reasons: 

● Adjusted EBITDA is widely used by investors and securities analysts to measure a company's operating 
performance without regard to items such as stock-based compensation expense, depreciation and amortization 
expense, other expense (income), net, and provision for income taxes that can vary substantially from company to 
company depending upon their financing, capital structures, and the method by which assets were acquired; 

● Our management uses Adjusted EBITDA in conjunction with financial measures prepared in accordance with GAAP 
for planning purposes, including the preparation of our annual operating budget, as a measure of our core operating 
results and the effectiveness of our business strategy, and in evaluating our financial performance; and 

● Adjusted EBITDA provides consistency and comparability with our past financial performance, facilitate period-to-
period comparisons of our core operating results, and may also facilitate comparisons with other peer companies, 
many of which use similar non-GAAP financial measures to supplement their GAAP results. 

● Our use of Adjusted EBITDA, or any other non-GAAP financial measures we may use in the future, is presented for 
supplemental informational purposes only and should not be considered as a substitute for, or in isolation from, our 
financial results presented in accordance with GAAP. Further, these non-GAAP financial measures have limitations 
as analytical tools. Some of these limitations are, or may in the future be, as follows: 

● Although depreciation and amortization expense are non-cash charges, the assets being depreciated and amortized 
may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital expenditure requirements 
for such replacements or for new capital expenditure requirements; 

● Adjusted EBITDA excludes stock-based compensation expense, which has recently been, and will continue to be for 
the foreseeable future, a significant recurring expense for our business and an important part of our compensation 
strategy; 

● Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2) interest 
expense, or the cash requirements necessary to service interest or principal payments on our debt, which reduces 
cash available to us; or (3) tax payments that may represent a reduction in cash available to us; 

● Adjusted EBITDA does not reflect impairment charges for fixed assets and capitalized content, and gains (losses) 
on disposals for fixed assets; 

● Adjusted EBITDA does not reflect gains associated with debt extinguishments. 
● Adjusted EBITDA does not reflect gains associated with vendor settlements. 
● Adjusted EBITDA does not reflect IPO readiness costs and expenses that do not qualify as equity issuance costs. 
● Adjusted EBITDA does not reflect non cash fair value gains (losses) on convertible notes, warrants and unrealized 

currency gains (losses). 
 

Further, the non-GAAP financial measures presented may not be comparable to similarly titled measures reported by other 
companies due to differences in the way that these measures are calculated. For example, the expenses and other items that 
we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any, that other companies 
may exclude from Adjusted EBITDA when they report their operating results. Because companies in our industry may calculate 
such measures differently than we do, their usefulness as comparative measures is limited. Because of these limitations, 
Adjusted EBITDA should be considered along with other operating and financial performance measures presented in 
accordance with GAAP.  
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Cautionary Statement Regarding Forward-Looking Statements 
 
This release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. 
In some cases, forward-looking statements can be identified by the use of forward-looking terms such as "anticipate," 
"estimate," "believe," "continue," "could," "intend," "may," "plan," "potential," "predict," "should," "will," "expect," 
"objective," "projection," "forecast," "goal," "guidance," "outlook," "effort," "target," "trajectory" or the negative of these 
terms or other comparable terms. However, the absence of these words does not mean that the statements are not 
forward-looking. Forward-looking statements include, but are not limited to, statements regarding: the expectations to 
receive the required certifications to deliver to European countries and that achieving that certification will allow 
distributors to fulfill the demand indications, statements regarding that Europe has some of the largest fitness markets 
in the world after the United States and the expectation that there will be strong demand for CLMBRs, the expectations 
to generate revenue projections during the fourth quarter based on expected deliveries, the Company's expectations 
and its belief that the Company will potentially reach profitability in 2025, the utility of non-GAAP financial measures; 
and the anticipated features and benefits of our product and service offerings. These forward-looking statements are 
subject to risks and uncertainties which may cause actual results to differ materially from those expressed or implied in 
such forward-looking statements. These risk and uncertainties include, but are not limited to, the following: our ability to 
achieve or maintain profitability; our future capital needs and ability to obtain additional financing to fund our operations; 
our ability to continue as a "going concern"; the growth rate, if any, of our business and revenue and our ability to 
manage any such growth; risks related to our subscription or any future revenue model; our limited operating history; 
our ability to compete successfully; fluctuations in our operating results and factors affecting the same; our reliance on 
sales of our Forme Studio equipment and CLMBR equipment; our ability to sustain competitive pricing levels; the 
growth rate, if any, of our target markets and our industry; the ability of our customers to obtain financing to purchase 
our products; our ability to forecast demand for our products and services, anticipate consumer preferences, and 
manage our inventory; our ability to attract and retain members, personal trainers, health coaches, and fitness 
instructors; our ability to expand our commercial and corporate wellness business; unforeseen costs and potential 
liability in connection with our products and services; our dependence on third-party systems and services; and risks 
related to potential acquisitions, intellectual property, litigation, dependence on key personnel, privacy, cybersecurity, 
and other regulatory, tax, and accounting matters, and international operations (including the impact of any geopolitical 
risks such as regional unrest or outbreak of hostilities or war), as well as the risks and uncertainties discussed in our 
most recently filed periodic reports on Form 10-Q and subsequent filings and as detailed from time to time in our SEC 
filings. Given these risks and uncertainties, you should not place undue reliance on these forward-looking statements. 
All forward-looking statements set forth in this release are qualified by these cautionary statements, and there can be 
no assurance that the actual results or developments anticipated by the Company will be realized or, even if 
substantially realized, that they will have the expected consequence to or effects on the Company or its business or 
operations. These forward-looking statements reflect our management's beliefs and views with respect to future events 
and are based on estimates and assumptions as of the date of this press release. Although we believe that the 
expectations reflected in the forward-looking statements are reasonable, we cannot guarantee that the future results, 
levels of activity, performance, or events and circumstances reflected in the forward-looking statements will be 
achieved or occur. Accordingly, you should not rely upon forward-looking statements as predictions of future events. 
Forward-looking statements set forth in this release speak only as of the date hereof, and we do not undertake any 
obligation to update forward-looking statements to reflect subsequent events or circumstances, changes in 
expectations or the occurrence of unanticipated events, except to the extent required by law. 
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