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Commentary 

​
Fellow Shareholders, 

When we wrote to you in early April, we described a transformed TRNR entering Q2 
2026 with Wattbike consolidated, Ergatta closed, and the Sportstech loan recovered. 
Our Pro Forma Q1 2026, showing the full quarter of Ergatta in our results, is the first 
period that begins to show what that transformed TRNR looks like across the income 
statement. We believe the Pro Forma Q1 demonstrates that our model of acquiring 
profitable, cash-flow-accretive businesses and operating the integrated portfolio with 
discipline works at both ends of the income statement in the same quarter. 

​
The Quarter 

REVENUE grew 279% year over year to $5.1 million. On a pro forma basis, including 
Ergatta for the full quarter, combined Q1 2026 revenue was approximately $7.7 million. 
Reported revenue reflects 21 days of Ergatta consolidation following the March 11, 2026 
close. Q1 2026 reported revenue ($5.1 million) was 24% higher sequentially, as 
compared to the $4.1 million in Q4 2025. 

GROSS MARGIN expanded to 31%, compared to negative 22% in Q1 2025 and 14% 
in Q4 2025. Gross profit was $1.6 million, compared to a gross loss of $0.3 million in Q1 
2025. The improvement is principally driven by the Wattbike business mix and when 
including the full quarter of Ergatta, the pro forma gross margin was 43%. 

ADJUSTED EBITDA (non-GAAP) loss improved to approximately $1.8 million. This 
was an improvement from the Adjusted EBITDA (non-GAAP) loss of $2.5 million in Q1 
2025. The Pro Forma Adjusted EBITDA (non-GAAP) loss showed more improvement at 
approximately $1.1 million. Operating cash used narrowed to $2.6 million from $3.5 
million in Q1 2025, a 27% improvement. 

GAAP Net Loss of $10.7 million was wider than Q1 2025’s $6.6 million, driven by 
non-cash items. We recorded a $1.7 million loss on extinguishment of debt in Q1 2026 
compared to a $3.0 million gain in Q1 2025, a roughly $4.7 million non-cash swing 
unrelated to operating performance.  
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Cash and cash equivalents at March 31, 2026 were $4.7 million, compared to $0.5 
million at December 31, 2025, principally reflecting the Sportstech recovery received on 
March 4. 

What’s Next 

We expect Q2 2026 revenue of approximately $8 million, with adjusted EBITDA 
(non-GAAP) loss of less than $1 million. Q2 will be the first quarter of full Ergatta 
consolidation alongside Wattbike, and will more clearly demonstrate the run-rate 
profile of the transformed TRNR. 

We confirm 2026 full-year pro forma revenue guidance of more than $30 million. As 
disclosed in our May 13, 2026 earnings preview release, we expect Ergatta to generate 
approximately $4.0 million in Adjusted EBITDA on more than $10 million of revenue in 
2026, following post-acquisition cost reductions. This compares to Ergatta’s standalone 
2025 results of $1.1 million in Adjusted EBITDA on $12.4 million in revenue. Our 2026 
guidance does not include any contribution from additional acquisitions. 

Our acquisition pipeline is active. We have submitted letters of intent to acquire two 
different acquisition targets. Both fit our profile of profitable, cash-flow-accretive 
businesses at attractive multiples. We are analyzing other opportunities as well and we 
will announce specific transactions if, and when, they reach definitive agreements. 

We have not used the Company’s At-the-Market facility since February, and reported 
$4.7 million in cash on the balance sheet at the end of Q1. 

We have been utilizing our $0.5 million stock repurchase program since May 5, and have 
purchased approximately 105,000 shares of common stock. The remaining 
authorization continues to be available, subject to applicable trading windows and 
market conditions. We view share repurchases, alongside accretive acquisitions, as 
tools for building shareholder value when our equity trades meaningfully below our 
view of the Company’s intrinsic value. 

The Company had approximately 2.3 million shares of common stock outstanding at 
May 15, 2026. 

The combination of Wattbike’s continued performance, Ergatta’s profitability, and 
operating discipline across the integrated portfolio supports our path to run-rate 
profitability at the group level. Our Nasdaq listing is the platform that enables this 
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strategy. It provides a publicly traded currency for value-accretive acquisitions and the 
visibility to attract high-quality counterparties and capital. Acquisitions and disciplined 
operations are the engine. With two successful acquisitions executed, each quarter is 
now a clear step toward the goals we have publicly stated. 

Operating Summary - Q1 2026 at a Glance  
 
TRNR delivered $5.1 million in revenue for Q1 2026, a 279% increase year over year and 
a sequential increase of 24% from $4.1 million in Q4 2025. On a pro forma basis, 
including Ergatta for the full quarter, combined Q1 2026 revenue was approximately 
$7.7 million. Adjusted EBITDA (non-GAAP) loss was approximately $1.8 million and the 
pro forma figure was $1.1 million, both narrower than a loss of $2.5 million in Q1 2025. 
Gross margin expanded to 31% from negative 22% in Q1 2025, with the pro forma gross 
margin of 43%. 

Financial Metrics – Q1 2026 (GAAP and Non-GAAP): 

Q1 2026 Revenue: ​
$5.1 Million 

Pro Forma Q1 2026 Revenue: ​
$7.7 Million 

Q1 2026 Adjusted EBITDA ​
(non-GAAP): ​

Approximately $(1.8)M 

Pro Forma Q1 2026 Adjusted EBITDA 
(non-GAAP): ​

Approximately $(1.1)M 

 

Thank you for your continued support as we execute on the strategy and deliver against 

the goals we have publicly set. 

Sincerely,​
Team TRNR 

 

​
 

 
 
Q1 2026 | TRNR SHAREHOLDER LETTER ​​ ​ ​ ​ ​ ​ ​ ​ ​        5 



 

Description of Non-GAAP Financial Measures  

In addition to our results determined in accordance with accounting principles generally accepted in the United States, 
or GAAP, we believe the following non-GAAP financial measures are useful in evaluating our operating performance. 
 
The Company's non-GAAP financial measure in this letter consist of Adjusted EBITDA, which we define as net (loss) 
income, adjusted to exclude: other expense (income), net; income tax expense (benefit); depreciation and amortization 
expense; stock-based compensation expense; (gain) loss on debt extinguishment; vendor settlements;and transaction 
related expenses. 

 

 
 

The Company believes the above adjusted financial measures help facilitate analysis of operating performance and the 
operating leverage in our business. We believe that these non-GAAP financial measures are useful to investors for 
period-to-period comparisons of our business and in understanding and evaluating our operating results for the 
following reasons: 

●​ Adjusted EBITDA is widely used by investors and securities analysts to measure a company's operating 
performance without regard to items such as stock-based compensation expense, depreciation and 
amortization expense, other expense (income), net, and provision for income taxes that can vary 
substantially from company to company depending upon their financing, capital structures, and the method 
by which assets were acquired; 

●​ Our management uses Adjusted EBITDA in conjunction with financial measures prepared in accordance with 
GAAP for planning purposes, including the preparation of our annual operating budget, as a measure of our 
core operating results and the effectiveness of our business strategy, and in evaluating our financial 
performance; and 

●​ Adjusted EBITDA provides consistency and comparability with our past financial performance, facilitate 
period-to-period comparisons of our core operating results, and may also facilitate comparisons with other 
peer companies, many of which use similar non-GAAP financial measures to supplement their GAAP results. 

 
Our use of Adjusted EBITDA, or any other non-GAAP financial measures we may use in the future, is presented for 
supplemental informational purposes only and should not be considered as a substitute for, or in isolation from, our 
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financial results presented in accordance with GAAP. Further, these non-GAAP financial measures have limitations as 
analytical tools. Some of these limitations are, or may in the future be, as follows: 

●​ Although depreciation and amortization expense are non-cash charges, the assets being depreciated and 
amortized may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital 
expenditure requirements for such replacements or for new capital expenditure requirements; 

●​ Adjusted EBITDA excludes stock-based compensation expense, which has recently been, and will continue 
to be for the foreseeable future, a significant recurring expense for our business and an important part of 
our compensation strategy; 

●​ Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2) 
interest expense, or the cash requirements necessary to service interest or principal payments on our debt, 
which reduces cash available to us; or (3) tax payments that may represent a reduction in cash available to 
us; 

●​ Adjusted EBITDA does not reflect impairment charges for fixed assets and capitalized content, and gains 
(losses) on disposals for fixed assets; 

●​ Adjusted EBITDA does not reflect (gains) losses associated with debt extinguishments. 
●​ Adjusted EBITDA does not reflect losses associated with vendor settlements. 
●​ Adjusted EBITDA does not reflect transaction related expenses from CLMBR and Wattbike acquisitions and 

pending acquisition of Sportstech. 
●​ Adjusted EBITDA does not reflect non cash fair value gains (losses) on convertible notes, derivatives, 

warrants and unrealized currency gains (losses). 
 

Further, the non-GAAP financial measures presented may not be comparable to similarly titled measures reported by 
other companies due to differences in the way that these measures are calculated. For example, the expenses and 
other items that we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any, 
that other companies may exclude from Adjusted EBITDA when they report their operating results. Because companies 
in our industry may calculate such measures differently than we do, their usefulness as comparative measures is 
limited. Because of these limitations, Adjusted EBITDA should be considered along with other operating and financial 
performance measures presented in accordance with GAAP. 
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Cautionary Statement Regarding Forward-Looking Statements​

 
This shareholder letter includes certain statements that are “forward-looking statements” for purposes of the safe 
harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements 
do not relate strictly to historical or current facts and reflect management’s assumptions, views, plans, objectives and 
projections about the future. Forward-looking statements generally are accompanied by words such as “believe”, 
“project”, “expect”, “anticipate”, “estimate”, “intend”, “strategy”, “future”, “opportunity”, “plan”, “may”, “should”, “will”, 
“would”, “will be”, “will continue”, “will likely result,” “trajectory,” “target,” similar expressions that predict or indicate 
future events or trends or that are not statements of historical matters, or the negative of these terms or other 
comparable terms that predict or indicate future events or trends or that are not statements of historical matters. 
However, the absence of these words does not mean that the statements are not forward-looking.These 
forward-looking statements include, but are not limited to, statements regarding the possibility of acquiring future 
businesses, the financial performance of those acquisitions and the resulting guidance of having more than $30m of 
pro forma revenue in 2026, achieving profitability. The reader is cautioned not to rely on these forward-looking 
statements. These statements are based on current expectations of future events. If underlying assumptions prove 
inaccurate or known or unknown risks or uncertainties materialize, actual results could vary materially from the 
expectations and projections of the Company. Risks and uncertainties include but are not limited to: demand for our 
products and the products of the acquisition targets if the acquisitions are completed  (collectively, the “Products”); 
competition, including technological advances made by and new products released by our competitors and the 
competitors of the acquisition targets; our ability to accurately forecast consumer demand for our Products and 
adequately maintain our inventory; and our reliance on a limited number of suppliers and distributors for our Products. 
A further list and descriptions of these risks, uncertainties and other factors can be found in filings with the Securities 
and Exchange Commission. To the extent permitted under applicable law, the Company assumes no obligation to 
update any forward-looking statements 

 
 

 
#     #     #  
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