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COMMENTARY 

 

Fellow Shareholders, 

Q3 marked a pivotal step forward for Interactive Strength. It was our first full quarter 
with Wattbike in the group, a period of accelerating growth at Sportstech, and a quarter 
in which we achieved what we set out to deliver earlier in the year: clearer signs of 
scale, stronger alignment between our brands, and continued progress toward 
completing the Sportstech acquisition.  

The quarter was busy - both operationally and strategically. Our resulting performance, 
along with the momentum inside the business, gives us confidence as we look to close 
2025 and begin setting up for a materially larger 2026. To recap, over the past three 
months ending September 30th, we made several important announcements that 
helped shape this positive trajectory:  

●​ We increased our 2025 pro forma revenue guidance to more than $80 
million on the back of stronger-than-expected performance across the 
existing brands and the pending acquisition.  

●​ We earned our first mainstream analyst coverage, initiated with a “buy” 
rating on TRNR by Maxim Group, an NYC-based investment bank, 
demonstrating growing institutional recognition of our strategy and the 
platform we are building.  

●​ We shared multiple operational updates from Sportstech about its own Q3 
performance - each showing accelerating growth, expanding margins, and 
confirmation that TRNR’s working-capital investment was having its 
intended effect.  

●​ By late summer, thanks to our working capital and collaboration with them, 
Sportstech was already running ahead of plan and delivering the type of 
momentum that strengthens our conviction in the pending combination. 

The Quarter 

This progress is evident in TRNR’s reported results for Q3. We delivered record 
quarterly revenue of $4.8 million, representing 139% year-over-year growth, driven by 
Wattbike’s first full quarter of consolidation and steady performance from CLMBR and 
FORME.  
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While reported results naturally lag the potential scale of the combined platform until 
Sportstech is fully consolidated, the underlying story this quarter is larger than the 
10-Q figures.  

Sportstech reported that they delivered approximately €12 million (about $13 million) 
of revenue in Q3 - an acceleration from earlier in the year - while also expanding EBITDA 
margins to more than 10% on a last-twelve-month basis.  

When considered together, TRNR and Sportstech would have generated 
approximately $18 million of revenue in Q3. This is the economic reality of the 
platform after the transaction completes, and it is the foundation behind the guidance 
we reiterated in our recent Q3 earnings release. 

Sportstech’s momentum is also a direct reflection of TRNR’s support. Our working 
capital investment allowed Sportstech to increase inventory availability, meet demand 
more effectively, and maintain the pace of new product releases.  

That alignment - TRNR enabling Sportstech’s growth even before formal consolidation - 
has accelerated progress on both sides and continues to validate the strategic logic of 
the acquisition. 

Key Addition to Management Team 

As we move toward closing, the company has also taken steps to ensure we have the 
right leadership in place for the scale ahead. Though it was announced shortly after the 
end of Q3, the appointment of Caleb Morgret as TRNR’s new CFO is a key factor in 
giving us confidence about closing timing.  

Caleb has been working with TRNR since September, 2025 - exclusively focused on the 
audit and financial workflows required to complete the Sportstech transaction. His 
deep experience in European capital markets, his German fluency, and his physical 
proximity to both Wattbike and Sportstech position him to be an important bridge as 
we transition from closing to integration. We are grateful to Mike Madigan for his 
leadership through TRNR’s IPO and the acquisitions of CLMBR and Wattbike, and for the 
work he did to help prepare the company for our next stage of growth. 

What’s Next 

Looking ahead, the most common question we are receiving from shareholders - 
aside from closing timing for Sportstech -  is how our reported Q3 numbers reconcile 
with our pro forma 2025 guidance. The answer lies in a distinction we want to make 
absolutely clear:  GAAP results reflect only the portions of the business that are 
consolidated.  
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Pro forma guidance reflects the contribution of all businesses, including the 
pending Sportstech acquisition, as if they had been in the group all year. 

Because Wattbike did not appear in our results until July 1, and because Sportstech will 
not be consolidated until closing, the potential economic scale of TRNR is 
significantly larger than our current reported revenue would indicate.  

The pro forma bridge, therefore, reflects the business as it would have operated in 2025 
- with all three major brands fully contributing for the full year - and establishes a clear 
line of sight to more than $80 million of revenue and pro forma profitability in Q4 2025, 
consistent with the guidance we reiterated.  

As soon as the Sportstech transaction closes, we intend to provide investors with a 
more detailed look at how we expect that scale to shape our plans for 2026. In the 
meantime, our work for the remainder of this year is focused on completing the 
Sportstech acquisition, continuing to strengthen operational discipline across the 
portfolio, and preparing to integrate the companies in a way that maximizes both 
growth and profitability.  

With our brands performing well, our guidance reaffirmed, and our European 
leadership and audit processes now in place, we believe we are entering the final stages 
of the closing process with strong alignment and momentum. 

We look forward to updating you again shortly after the acquisition is complete and to 
sharing more about our expectations for 2026 once the combined platform is fully 
consolidated. 

Operating Summary - Q3 2025 at a Glance  

TRNR delivered $4.8 million in revenue for Q3 2025, a 139% increase year over year, 
driven primarily by the first full quarter of Wattbike consolidation. Reported gross profit 
for the quarter was $0.8 million, compared with a gross loss in the prior year, supported 
by improving product margins and better revenue mix. Operating expenses were $6.9 
million, down from $7.5 million a year ago, and the company reported a loss of $2.9 
million on an Adjusted EBITDA basis. Net loss for the quarter was $5.2 million, reflecting 
both improved operating performance and the impact of fair-value adjustments.  

Stockholders’ equity improved to $14.9 million, up from $7.1 million at year-end, and 
the company ended the quarter with approximately 2.4 million shares of common stock 
outstanding as of November 10, 2025.  
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Financial Metrics – Q3 2025 (GAAP): 

Revenue: ​
$4.8 Million 

GAAP Net Loss / EPS:​
$(5.2M) / $(3.11) per diluted share 

Adjusted EBITDA (non-GAAP): ​
Approximately -$2.9M 

TTM Revenue (through 9/30/2025):​
Approximately $9.8M 

 

Thank you for your continued support as we build a durable, global platform in sports 
tech and specialty fitness. 

Sincerely,​
Team TRNR 

Note: Q3 results summarized above do not consolidate Sportstech (pending). We use 
Adjusted EBITDA to evaluate operating progress. It excludes non‑cash and one‑time items 
(e.g., fair‑value marks on financing instruments and digital assets) that can obscure 
underlying trends. A reconciliation to GAAP appears in our quarterly filings. A description 
and definition of Adjusted EBITDA, as well as additional financial tables, appears further 
below. 
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Description of Non-GAAP Financial Measures  

In addition to our results determined in accordance with accounting principles generally accepted in the United States, 
or GAAP, we believe the following non-GAAP financial measures are useful in evaluating our operating performance. 
 
The Company's non-GAAP financial measure in this letter consist of Adjusted EBITDA, which we define as net (loss) 
income, adjusted to exclude: other expense (income), net; income tax expense (benefit); depreciation and amortization 
expense; stock-based compensation expense; (gain) loss on debt extinguishment; vendor settlements;and transaction 
related expenses. 
​

 
The Company believes the above adjusted financial measures help facilitate analysis of operating performance and the 
operating leverage in our business. We believe that these non-GAAP financial measures are useful to investors for 
period-to-period comparisons of our business and in understanding and evaluating our operating results for the 
following reasons: 

●​ Adjusted EBITDA is widely used by investors and securities analysts to measure a company's operating 
performance without regard to items such as stock-based compensation expense, depreciation and 
amortization expense, other expense (income), net, and provision for income taxes that can vary 
substantially from company to company depending upon their financing, capital structures, and the method 
by which assets were acquired; 

●​ Our management uses Adjusted EBITDA in conjunction with financial measures prepared in accordance with 
GAAP for planning purposes, including the preparation of our annual operating budget, as a measure of our 
core operating results and the effectiveness of our business strategy, and in evaluating our financial 
performance; and 

●​ Adjusted EBITDA provides consistency and comparability with our past financial performance, facilitate 
period-to-period comparisons of our core operating results, and may also facilitate comparisons with other 
peer companies, many of which use similar non-GAAP financial measures to supplement their GAAP results. 

 
Our use of Adjusted EBITDA, or any other non-GAAP financial measures we may use in the future, is presented for 
supplemental informational purposes only and should not be considered as a substitute for, or in isolation from, our 
financial results presented in accordance with GAAP. Further, these non-GAAP financial measures have limitations as 
analytical tools. Some of these limitations are, or may in the future be, as follows: 

●​ Although depreciation and amortization expense are non-cash charges, the assets being depreciated and 
amortized may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital 
expenditure requirements for such replacements or for new capital expenditure requirements; 

●​ Adjusted EBITDA excludes stock-based compensation expense, which has recently been, and will continue 
to be for the foreseeable future, a significant recurring expense for our business and an important part of 
our compensation strategy; 

●​ Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2) 
interest expense, or the cash requirements necessary to service interest or principal payments on our debt, 
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which reduces cash available to us; or (3) tax payments that may represent a reduction in cash available to 
us; 

●​ Adjusted EBITDA does not reflect impairment charges for fixed assets and capitalized content, and gains 
(losses) on disposals for fixed assets; 

●​ Adjusted EBITDA does not reflect (gains) losses associated with debt extinguishments. 
●​ Adjusted EBITDA does not reflect losses associated with vendor settlements. 
●​ Adjusted EBITDA does not reflect transaction related expenses from CLMBR and Wattbike acquisitions and 

pending acquisition of Sportstech. 
●​ Adjusted EBITDA does not reflect non cash fair value gains (losses) on convertible notes, derivatives, 

warrants and unrealized currency gains (losses). 
 

Further, the non-GAAP financial measures presented may not be comparable to similarly titled measures reported by 
other companies due to differences in the way that these measures are calculated. For example, the expenses and 
other items that we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any, 
that other companies may exclude from Adjusted EBITDA when they report their operating results. Because companies 
in our industry may calculate such measures differently than we do, their usefulness as comparative measures is 
limited. Because of these limitations, Adjusted EBITDA should be considered along with other operating and financial 
performance measures presented in accordance with GAAP. 
 

 
INTERACTIVE STRENGTH INC. AND SUBSIDIARIES CONDENSED 
 CONSOLIDATED STATEMENTS OF OPERATIONS 

(unaudited) 
(In thousands, except share and per share amounts) 

 
   Three Months Ended September 30,   Nine Months Ended September 30,  
   2025   2024   2025   2024  

Revenue:             
Fitness product revenue  $ 4,553   $ 1,617   $ 6,541   $ 1,927  
Membership revenue   149    224    489    586  
Training revenue   113    173    361    484  

Total revenue   4,815    2,014    7,391    2,997  
Cost of revenue:             

Cost of fitness product revenue   (3,311 )   (1,349 )   (4,925 )   (2,075 ) 
Cost of membership   (360 )   (768 )   (1,202 )   (2,768 ) 
Cost of training   (319 )   (185 )   (935 )   (522 ) 

Total cost of revenue   (3,990 )   (2,302 )   (7,062 )   (5,365 ) 
Gross profit (loss)   825    (288 )   329    (2,368 ) 

Operating expenses:             
Research and development   404    2,212    2,453    6,708  
Sales and marketing   460    194    921    562  
General and administrative   5,994    5,060    15,120    15,438  

Total operating expenses   6,858    7,466    18,494    22,708  
Loss from operations   (6,033 )   (7,754 )   (18,165 )   (25,076 ) 
Other income (expense), net:             

Other income (expense), net   (56 )   256    (1,094 )   (506 ) 
Interest expense   (4,017 )   (1,831 )   (10,271 )   (6,750 ) 
Interest income   675    —    1,062    —  
Loss on issuance of warrants   —    (4,780 )   —    (5,551 ) 
Gain (loss) upon extinguishment of debt and accounts payable   687    110    5,146    (1,622 ) 
Change in fair value of convertible notes   11,993    —    18,621    (316 ) 
Change in fair value of earnout   —    —    —    1,300  
Change in fair value of derivatives   1,370    956    (579 )   201  
Change in fair value of digital assets   (10,605 )   —    (10,480 )   —  
Change in fair value of warrants   755    5,902    1,748    9,148  

Total other income (expense), net   802    613    4,153    (4,096 ) 
Loss before provision for income taxes   (5,231 )   (7,141 )   (14,012 )   (29,172 ) 

Income tax expense   —    —    —    —  
Net loss attributable to common stockholders  $ (5,231 )  $ (7,141 )  $ (14,012 )  $ (29,172 ) 
Net loss per share - basic and diluted  $ (3.12 )  $ (1,534.56 )  $ (13.56 )  $ (15,222.49 ) 
Weighted average common stock outstanding—basic and diluted   1,679,060    4,653    1,033,174    1,916  

 
 
Q3 2025 | TRNR SHAREHOLDER LETTER ​​ ​ ​ ​ ​ ​ ​ ​ ​        8 



 
INTERACTIVE STRENGTH INC. AND SUBSIDIARIES 

CONDENSED CONSOLIDATED BALANCE SHEETS 
(unaudited) 

(In thousands, except share and per share amounts) 
  September 30,   December 31  
   2025   2024  

Assets       
Current assets:       

Cash and cash equivalents  $ 845   $ 138  
Accounts receivable, net   2,382    1,426  
Inventories, net   5,118    3,868  
Derivatives   111    —  
Vendor deposits   1,055    1,976  
Loan receivable   6,087    —  
Prepaid expenses and other current assets   1,774    810  

Total current assets   17,372    8,218  
Property and equipment, net   327    116  
Right-of-use-assets   370    415  
Intangible assets, net,   8,118    6,106  
Long-term inventories, net   3,096    2,822  
Vendor deposits long term   1,268    310  
Digital assets   36,770    —  
Goodwill   15,144    13,220  
Other assets   2,973    2,963  
Total Assets  $ 85,438   $ 34,170  
Liabilities and stockholders' equity       
Current liabilities:       

Accounts payable  $ 8,944   $ 11,169  
Accrued expenses and other current liabilities   7,795    3,975  
Operating lease liability, current portion   198    261  
Deferred revenue   391    77  
Loan payable   9,754    8,569  
Income tax payable   7    7  
Derivatives   1,050    73  
Convertible note payable   2,669    2,750  

Total current liabilities   30,808    26,881  
Operating lease liability, net of current portion   188    170  
Other long term liabilities   1,895    —  
Warrant liabilities   1,084    4  
Loan payable non current   1,646    —  
Convertible note payable non current   32,360    —  
Total liabilities  $ 67,981   $ 27,055  
Commitments and contingencies (Note 15)       

Series E preferred stock, par value $0.0001; 1,300,000 shares authorized as of September 30, 2025 and 0 shares authorized as of 
December 31, 2024; 1,300,000 and 0 shares issued and outstanding as of September 30, 2025 and December 31, 2024 respectively.   2,600    —  

Stockholders' equity       
Series A preferred stock, par value $0.0001; 10,000,000 shares authorized as of September 30, 2025 and December 31, 2024; 
4,799,867 and 4,658,737 shares issued and outstanding as of September 30, 2025 and December 31, 2024 respectively.   1    1  
Series B preferred stock, par value $0.0001; 1,500,000 shares authorized as of September 30, 2025 and December 31, 2024; 408,775 
and 1,500,000 shares issued and outstanding as of September 30, 2025 and December 31, 2024 respectively.   —    —  
Series C preferred stock, par value $0.0001; 5,000,000 shares authorized as of September 30, 2025 and December 31, 2024; 1,405,887 
and 2,861,128 shares issued and outstanding as of September 30, 2025 and December 31, 2024 respectively.   1    —  
Common stock, par value $0.0001; 900,000,000 shares authorized as of September 30, 2025 and December 31, 2024; 2,079,510 and 
140,210 shares issued and outstanding as of September 30, 2025 and December 31, 2024 respectively.   10    8  
Additional paid-in capital   231,792    209,509  
Accumulated other comprehensive income   247    183  
Accumulated deficit   (217,194 )   (202,586 ) 

Total stockholders' equity   14,857    7,115  
Total liabilities, preferred stock and stockholders' equity  $ 85,438   $ 34,170  
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INTERACTIVE STRENGTH INC. AND SUBSIDIARIES 

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS 
(unaudited) 

(In thousands) 
   Nine Months Ended September 30,  
   2025   2024  

Cash Flows From Operating Activities:       
Net loss  $ (14,012 )  $ (29,172 ) 
Adjustments to reconcile net loss to net cash used in operating activities:       

Foreign currency   (9 )   218  
Depreciation   119    418  
Amortization   2,369    4,687  
Non-cash lease expense   231    203  
Inventory step up amortization   227    141  
Stock-based compensation   5,293    9,448  
Provision for bad debt   16    —  
Inventory write-off   165    —  
Loss on disposal of assets   27    —  
(Gain) loss on extinguishment of debt and accounts payable   (5,146 )   1,622  
Fair value of common stock issued with Best Efforts Offering   —    299  
Loss on settlement of accounts payable   551    —  
Non-cash interest income   (1,062 )   —  
Non-cash interest expense   5,388    2,147  
Amortization of debt discount   4,883    4,603  
Common stock issued to lender in connection with entering Equity Line of Credit Agreement   —    368  
Change in fair value of convertible notes   (18,621 )   316  
Loss on issuance of warrants   —    5,894  
Change in fair value of digital assets   10,480    —  
Loss on exchange of warrants for equity   —    358  
Change in fair value of earnout   —    (1,300 ) 
Change in fair value of derivatives   579    (201 ) 
Change in fair value of warrants   (1,748 )   (9,148 ) 

Changes in operating assets and liabilities       
Accounts receivable   (37 )   (1,134 ) 
Inventories   938    684  
Prepaid expenses and other current assets   (5 )   342  
Vendor deposits   (37 )   (101 ) 
Other assets   —    (13 ) 
Accounts payable   2,011    (3 ) 
Accrued expenses and other current liabilities   (1,230 )   862  
Deferred revenue   58    (234 ) 
Operating lease liabilities   (238 )   (213 ) 
Net cash used in operating activities   (8,810 )   (8,909 ) 

Cash Flows From Investing Activities:       
Loan to Sportstech   (5,025 )   —  
Acquisition of internal use software   (76 )   —  
Acquisition of digital assets   (47,250 )   —  
Acquisition of business, cash paid, net of cash acquired   (448 )   (1,447 ) 
Acquisition of software and content   (691 )   40  
Net cash used in investing activities   (53,490 )   (1,407 ) 

Cash Flows From Financing Activities:       
Payments of loans   (891 )   (831 ) 
Proceeds from loans   2,002    1,280  
Proceeds from issuance of related party loans   —    650  
Payments of related party loans   —    (527 ) 
Proceeds from issuance of common stock and prefunded warrants upon offering, net of offering costs   —    4,510  
Payments of offering costs   (225 )   (90 ) 
Redemption and payment on convertible notes   (88 )   (212 ) 
Proceeds from issuance of convertible notes, net of issuance costs   52,533    4,756  
Proceeds from issuance of common stock from At the Market Offering, net of issuance costs   1,594    4,023  
Proceeds from exercise of incremental warrants and issuance of convertible notes, net of issuance costs   7,872    —  
Interest paid on loans and convertible notes   —    (1,093 ) 
Proceeds from the exercise of  warrants   100    92  
Proceeds from the issuance of common stock from equity line of credit   —    389  

Net cash provided by financing activities   62,897    12,947  
Effect of exchange rate on cash   110    (362 ) 

Net Change In Cash and Cash Equivalents and Restricted Cash   707    2,269  
Cash and restricted cash at beginning of the period   138    —  
Cash and restricted cash at end of period  $ 845   $ 2,269  
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INTERACTIVE STRENGTH INC. AND SUBSIDIARIES 

CONDENSED CONSOLIDATED STATEMENTS OF CONVERTIBLE PREFERRED STOCK AND STOCKHOLDERS’ EQUITY  
(unaudited) 

(In thousands, except share amounts) 
 

 

Convertible 
Preferred Stock 

Series E  

Convertible 
Preferred Stock 

Series A  
Convertible Preferred 

Stock Series B  
Convertible Preferred 

Stock Series C  Common Stock  

Additional 
Paid-In 
Capital  

Accumulated 
Other 

Comprehensiv
e Income  

Accumulated 
Deficit  

Total 
Stockholders' 

Equity  

 Shares  
Amoun

t  Shares  
Amoun

t  Shares  
Amoun

t  Shares  
Amoun

t  Shares  Amount          
Balances at December 31, 
2024  —  $ —   4,658,737  $ 1   1,500,000  $ 0   2,861,128  $ 0   140,210  $ 8  $ 209,509  $ 183  $ (202,586 ) $ 7,115  
Series A Preferred dividends 
declared and paid in kind  —   —   112,334   —   —   —   —   —   —   —   225   —   (225 )  —  
Series C Preferred dividends 
declared and paid in kind  —   —   —   —   —   —   126,515   —   —   —   253   —   (253 )  —  
Issuance of Common stock 
from At the Market offering  —   —   —   —   —   —   —   —   82,150   —   1,594   —   —   1,594  
Issuance of Common stock 
upon conversion of convertible 
notes  —   —   —   —   —   —   —   —   394,158   1   5,798   —   —   5,799  
Issuance of Common stock 
upon conversion of preferred 
stock  —   —   (100,000 )  —   (1,060,118 )  —   (2,801,250 )  —   178,839   —   —   —   —   —  
Issuance of preferred stock 
series C upon settlement of 
loss restoration agreement  —   —   —   —   —   —   1,684,817   1   —   —   3,127   —   —   3,128  
Gain on extinguishment of 
related party promissory notes  —   —   —   —   —   —   —   —   —   —   —   —   279   279  
Stock-based compensation  —   —   —   —   —   —   —   —   —   —   2,423   —   —   2,423  
Foreign currency translation 
gain  —   —   —   —   —   —   —   —   —   —   —   21   —   21  
Net loss  —   —   —   —   —   —   —   —   —   —   —   —   (6,603 )  (6,603 ) 
Balances at March 31, 2025  —  $ —   4,671,071  $ 1   439,882  $ 0   1,871,210  $ 1   795,357  $ 9  $ 222,929  $ 204  $ (209,388 ) $ 13,756  
Series A Preferred dividends 
declared and paid in kind  —   —   128,796   —   —   —   —   —   —   —   258   —   (258 )  —  
Series C Preferred dividends 
declared and paid in kind  —   —   —   —   —   —   68,311   —   —   —   137   —   (137 )  —  
Issuance of Common stock 
upon conversion of convertible 
notes  —   —   —   —   —   —   —   —   568,874   1   4,224   —   —   4,225  
Issuance of Common stock 
upon conversion of preferred 
stock  —   —   —   —   (31,107 )  —   (729,366 )  —   44,886   —   —   —   —   —  
Reverse stock split settlement 
of fractional shares  —   —   —   —   —   —   —   —   (73 )  —   —   —   —   —  
Stock-based compensation  —   —   —   —   —   —   —   —   —   —   450   —   —   450  
Foreign currency translation 
gain  —   —   —   —   —   —   —   —   —   —   —   23   —   23  
Net loss  —   —   —   —   —   —   —   —   —   —   —   —   (2,180 )  (2,180 ) 
Balances at June 30, 2025  —  $ —   4,799,867  $ 1   408,775  $ 0   1,210,155  $ 1   1,409,044  $ 10  $ 227,998  $ 227  $ (211,963 ) $ 16,274  
Issuance of Common stock 
upon conversion of convertible 
notes  —   —   —   —   —   —   —   —   592,049   —   2,561   —   —   2,561  
Reverse stock split retirement 
of fractional shares  —   —   —   —   —   —   —   —   (33 )  —   —   —   —   —  
Issuance of preferred stock 
series C upon settlement of 
loss restoration agreement  —   —   —   —   —   —   195,732   —   —   —   456   —   —   456  
Issuance of preferred stock 
series E upon acquisition of 
Wattbike  1,300,000   2,600   —   —   —   —   —   —   —   —   —   —   —   —  
Issuance of Common stock 
upon exercise of warrants  —   —   —   —   —   —   —   —   18,450   —   73   —   —   73  
Issuance of Common stock 
upon settlement of debt  —   —   —   —   —   —   —   —   60,000   —   253   —   —   253  
Stock-based compensation  —   —   —   —   —   —   —   —   —   —   451   —   —   451  
Foreign currency translation 
gain  —   —   —   —   —   —   —   —   —   —   —   20   —   20  
Net loss  —   —   —   —   —   —   —   —   —   —   —   —   (5,231 )  (5,231 ) 
Balances at September 30, 
2025  1,300,000  $ 2,600   4,799,867  $ 1   408,775  $ 0   1,405,887  $ 1   2,079,510  $ 10  $ 231,792  $ 247  $ (217,194 ) $ 14,857  
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Cautionary Statement Regarding Forward-Looking Statements​

 
This shareholder letter includes certain statements that are “forward-looking statements” for purposes of the safe 
harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements 
do not relate strictly to historical or current facts and reflect management’s assumptions, views, plans, objectives and 
projections about the future. Forward-looking statements generally are accompanied by words such as “believe”, 
“project”, “expect”, “anticipate”, “estimate”, “intend”, “strategy”, “future”, “opportunity”, “plan”, “may”, “should”, “will”, 
“would”, “will be”, “will continue”, “will likely result,” “trajectory,” “target,” similar expressions that predict or indicate 
future events or trends or that are not statements of historical matters, or the negative of these terms or other 
comparable terms that predict or indicate future events or trends or that are not statements of historical matters. 
However, the absence of these words does not mean that the statements are not forward-looking.These 
forward-looking statements include, but are not limited to, statements regarding the possibility of acquiring future 
businesses or completing the referenced pending transactions in a timely manner or at all, the financial performance of 
those acquisitions and the resulting guidance of having more than $80m of pro forma revenue in 2025, achieving 
profitability by Q4, and the financial performance of acquisition targets which have not been audited or reviewed by a 
PCAOB auditor and could vary materially (a) once that audit or review work is completed and such financials are 
included in the Company’s reported financials and (b) due to the effect of the exchange rates of foreign currencies, 
which can be volatile, or that the business is at an inflection point in Q3 and that there is a significant go-forward 
opportunity for investors. The reader is cautioned not to rely on these forward-looking statements. These statements 
are based on current expectations of future events. If underlying assumptions prove inaccurate or known or unknown 
risks or uncertainties materialize, actual results could vary materially from the expectations and projections of the 
Company. Risks and uncertainties include but are not limited to: demand for our products and the products of the 
acquisition targets if the acquisitions are completed  (collectively, the “Products”); competition, including technological 
advances made by and new products released by our competitors and the competitors of the acquisition targets; our 
ability to accurately forecast consumer demand for our Products and adequately maintain our inventory; and our 
reliance on a limited number of suppliers and distributors for our Products. A further list and descriptions of these 
risks, uncertainties and other factors can be found in filings with the Securities and Exchange Commission. To the 
extent permitted under applicable law, the Company assumes no obligation to update any forward-looking statements 
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	In addition to our results determined in accordance with accounting principles generally accepted in the United States, or GAAP, we believe the following non-GAAP financial measures are useful in evaluating our operating performance. 
	 
	The Company's non-GAAP financial measure in this letter consist of Adjusted EBITDA, which we define as net (loss) income, adjusted to exclude: other expense (income), net; income tax expense (benefit); depreciation and amortization expense; stock-based compensation expense; (gain) loss on debt extinguishment; vendor settlements;and transaction related expenses. 
	​ 
	The Company believes the above adjusted financial measures help facilitate analysis of operating performance and the operating leverage in our business. We believe that these non-GAAP financial measures are useful to investors for period-to-period comparisons of our business and in understanding and evaluating our operating results for the following reasons: 
	●​Adjusted EBITDA is widely used by investors and securities analysts to measure a company's operating performance without regard to items such as stock-based compensation expense, depreciation and amortization expense, other expense (income), net, and provision for income taxes that can vary substantially from company to company depending upon their financing, capital structures, and the method by which assets were acquired; 
	●​Our management uses Adjusted EBITDA in conjunction with financial measures prepared in accordance with GAAP for planning purposes, including the preparation of our annual operating budget, as a measure of our core operating results and the effectiveness of our business strategy, and in evaluating our financial performance; and 
	●​Adjusted EBITDA provides consistency and comparability with our past financial performance, facilitate period-to-period comparisons of our core operating results, and may also facilitate comparisons with other peer companies, many of which use similar non-GAAP financial measures to supplement their GAAP results. 
	 
	Our use of Adjusted EBITDA, or any other non-GAAP financial measures we may use in the future, is presented for supplemental informational purposes only and should not be considered as a substitute for, or in isolation from, our financial results presented in accordance with GAAP. Further, these non-GAAP financial measures have limitations as analytical tools. Some of these limitations are, or may in the future be, as follows: 
	●​Although depreciation and amortization expense are non-cash charges, the assets being depreciated and amortized may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital expenditure requirements for such replacements or for new capital expenditure requirements; 
	●​Adjusted EBITDA excludes stock-based compensation expense, which has recently been, and will continue to be for the foreseeable future, a significant recurring expense for our business and an important part of our compensation strategy; 
	●​Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2) interest expense, or the cash requirements necessary to service interest or principal payments on our debt, which reduces cash available to us; or (3) tax payments that may represent a reduction in cash available to us; 
	●​Adjusted EBITDA does not reflect impairment charges for fixed assets and capitalized content, and gains (losses) on disposals for fixed assets; 
	●​Adjusted EBITDA does not reflect (gains) losses associated with debt extinguishments. 
	●​Adjusted EBITDA does not reflect losses associated with vendor settlements. 
	●​Adjusted EBITDA does not reflect transaction related expenses from CLMBR and Wattbike acquisitions and pending acquisition of Sportstech. 
	●​Adjusted EBITDA does not reflect non cash fair value gains (losses) on convertible notes, derivatives, warrants and unrealized currency gains (losses). 
	Further, the non-GAAP financial measures presented may not be comparable to similarly titled measures reported by other companies due to differences in the way that these measures are calculated. For example, the expenses and other items that we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any, that other companies may exclude from Adjusted EBITDA when they report their operating results. Because companies in our industry may calculate such measures differently than we do, their usefulness as comparative measures is limited. Because of these limitations, Adjusted EBITDA should be considered along with other operating and financial performance measures presented in accordance with GAAP. 
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	Cautionary Statement Regarding Forward-Looking Statements​ 
	This shareholder letter includes certain statements that are “forward-looking statements” for purposes of the safe harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements do not relate strictly to historical or current facts and reflect management’s assumptions, views, plans, objectives and projections about the future. Forward-looking statements generally are accompanied by words such as “believe”, “project”, “expect”, “anticipate”, “estimate”, “intend”, “strategy”, “future”, “opportunity”, “plan”, “may”, “should”, “will”, “would”, “will be”, “will continue”, “will likely result,” “trajectory,” “target,” similar expressions that predict or indicate future events or trends or that are not statements of historical matters, or the negative of these terms or other comparable terms that predict or indicate future events or trends or that are not statements of historical 
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