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INTERAGTIVE STRENGTH INC.

Commentary

Fellow Shareholders,

When we reported our Q3 earnings in November, we outlined a clear vision of the
transformed TRNR group that we expected to be reporting about in this Q4 shareholder
letter. While we did not complete the major pending item from that November vision
(the Sportstech acquisition), we did source and close another attractive acquisition in
the interim (Ergatta). We are proud of the transformed TRNR that we can present as we
enter the second quarter of 2026. Our path to an exciting future is clear: we have never
had greater visibility of, or confidence in, achieving our goals than we do right now.

The Year

Revenue in 2025 more than doubled from 2024 to $11.5 million, achieving 114%
growth year over year. Note: these results only include six months of our July 2025
acquisition, Wattbike. We would have generated revenue of $20.7 million if that
business had been fully consolidated from the beginning of 2025 - nearly four times our
2024 revenue of $5.4 million.

Similar to the growth in revenue, we made significant progress in gross margin,
improving by nearly 60 percentage points relative to 2024. We reported positive gross
profit on a GAAP basis for the first time. This performance reflects Wattbike's stronger
margin contribution, and we expect to show improvement again in 2026 as Ergatta’s
results are consolidated.

We also greatly reduced our cash burn and operating expenses, resulting in an
improvement in net loss of nearly $11.0 million. Despite those relative financial
improvements, we know the only acceptable end goal is to be profitable. Importantly,
we believe we have developed the necessary components of achieving this milestone
in the near term.

Given the March 2026 acquisition of Ergatta, and the reality that much of the return
from the many 2025 initiatives in our businesses will be realized during 2026, we want
to focus on the recent and expected developments in this letter, since TRNR in 2026
really is a completely transformed business relative to where we were in 2025.
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What's Next

In our February 2026 investor presentation, we outlined a few key catalysts for
value creation with TRNR. We are pleased to have already delivered on two of
them. In early March, we received $6.4 million from Sportstech, which was the $5.0
million of principal from our loan and $1.4 million of accrued interest and expenses.
This was a full and final settlement and all related litigation was withdrawn. The news
flow from the end of December 2025 until early March 2026 was distracting and we are
pleased this is behind us. The main takeaway for shareholders: our loan recovery
included a profit on top of our capital and the expenses related to the acquisition and
litigation, and is non-dilutive.

During the week following the Sportstech resolution, we closed the acquisition of
Ergatta just 22 days after announcing the signing of the deal. Ergatta - our third
acquisition - is a high-quality business: more than 98% monthly net revenue retention,
approximately 30% EBITDA margins, and $10 million or more of expected 2026 revenue.
Its profitability will begin contributing to the group immediately, with the expectation
that TRNR will receive more cash from Ergatta than it paid, along with no dilution, in
2026.

The third catalyst from the investor presentation is the improved performance of
Wattbike. It has only been nine months since the Wattbike acquisition closed, but we
believe we have repositioned that business through efficiencies and cost management
to result in a “home run” deal. We look forward to sharing additional information, and
to reporting increasingly more positive earnings, later this year.

We are confident in achieving our 2026 pro forma revenue guidance of more than
$30 million based on our existing portfolio. Of course, we are also actively pursuing
additional transactions that are expected to be accretive to TRNR financials. To the
extent we acquire other businesses, we would expect to increase our guidance during
the year to reflect that improved growth.

Additionally, through a combination of Ergatta's strong profitability and the
expected improvement in Wattbike's earnings from our initiatives, we expect to
achieve run-rate profitability at the group level within the next twelve months.
This would be a major milestone for TRNR. Meanwhile, the successful recovery of $6.4
million from Sportstech gives TRNR a significantly stronger liquidity position and
extended runway towards this milestone.

The stronger liquidity position has also directly led to our first-ever stock
repurchase program. We announced a couple weeks ago that the TRNR Board has
authorized a $0.5 million stock repurchase program. At the most recent closing price of
$1.37 per share, that represents approximately 18% of the 2.1 million shares
outstanding as of March 31. We plan to acquire TRNR shares in the open market
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through our broker, H.C. Wainwright & Co., when the price is determined to be
significantly below the Company's intrinsic value.

We plan to continue to use stock repurchase programs and other strategies to
maintain, or increase, the value of TRNR shares, in addition to acquiring additional
high-quality businesses at attractive, performance-linked valuations.

Operating Summary - FY & Q4 2025 at a Glance

TRNR delivered $11.5 million in revenue for the full year 2025, a 114% increase year over
year, driven primarily by the addition of Wattbike from July 1, 2025. Fourth quarter
revenue was $4.1 million, representing 74% growth versus the prior year period.

The Company reported a full year Adjusted EBITDA loss of approximately $9.6 million
(non-GAAP), compared with a loss of approximately $10.6 million in 2024, and a net loss
of $24.0 million, an improvement of $10.9 million versus $34.9 million in 2024. The
Company has approximately 2.1 million shares of common stock outstanding.

Financial Metrics - FY & Q4 2025 (GAAP):

2025 Revenue: Q4 2025 Revenue:
$11.5 Million $4.1 Million

2025 Adjusted EBITDA (non-GAAP): Q4 2025 Adjusted EBITDA (non-GAAP):
Approximately $(9.6)M Approximately $(2.6)M

Thank you for your continued support as we build a durable, and high-growth, global
platform in sports tech and specialty fitness.

Sincerely,
Team TRNR

Note: Full year results do not consolidate Ergatta (closed March 11, 2026). We use
Adjusted EBITDA to evaluate operating progress. It excludes non-cash and one-time
items (e.g., fair-value marks on financing instruments and digital assets) that can
obscure underlying trends. A reconciliation to GAAP appears in our annual filings. A
description and definition of Adjusted EBITDA, as well as additional financial tables,
appears further below.
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Description of Non-GAAP Financial Measures

In addition to our results determined in accordance with accounting principles generally accepted in the United States,
or GAAP, we believe the following non-GAAP financial measures are useful in evaluating our operating performance.

The Company's non-GAAP financial measure in this letter consist of Adjusted EBITDA, which we define as net (loss)
income, adjusted to exclude: other expense (income), net; income tax expense (benefit); depreciation and amortization
expense; stock-based compensation expense; (gain) loss on debt extinguishment; vendor settlements;and transaction
related expenses.

RECONCILIATION OF GAAP TO NON-GAAP FINANCIAL MATTERS
INTERACTIVE STRENGTH INC.
CONSOLIDATED RECONCILIATION OF ADJUSTED EBITDA TO NET LOSS

(unaudited)
Three Months Ended December 31, Year Ended December 31,
2025 2024 2025 2024
(in thousands)

Net Loss $ (9,956) $ (5,762) $ (23,968) $ (34,934)
Adjusted to exclude the following:
Total other (income) expense, net 5,819 1,748 6,812 4,222
Income tax benefit (expense) — — — —
Depreciation and amortization expense 702 1,375 3,417 6,480
Stock-based compensation expense (2,215) 805 3,079 10,252
(Gain) loss on extinguishment of debt (1) 2,444 95) (2,702) 1,527
Vendor settlements 9 — 426 —
Transaction related expenses (2) 647 33 3,312 1,864
Adjusted EBITDA (3) $ (2,551 $ (1,896) $ (9,625) $ (10,589)

(1) (Gain) loss on debt extinguishment related to the conversion and settlement of promissory notes, convertible notes and other debt
(2) Transaction costs related to acquisition of CLMBR and Wattbike, as well as the Sportstech transaction which did not occur
(3) Please refer to the "Non-GAAP Financial Measures" section

The Company believes the above adjusted financial measures help tacilitate analysis ot operating performance and the
operating leverage in our business. We believe that these non-GAAP financial measures are useful to investors for
period-to-period comparisons of our business and in understanding and evaluating our operating results for the
following reasons:

e  Adjusted EBITDA is widely used by investors and securities analysts to measure a company's operating
performance without regard to items such as stock-based compensation expense, depreciation and
amortization expense, other expense (income), net, and provision for income taxes that can vary
substantially from company to company depending upon their financing, capital structures, and the method
by which assets were acquired;

° Our management uses Adjusted EBITDA in conjunction with financial measures prepared in accordance with
GAAP for planning purposes, including the preparation of our annual operating budget, as a measure of our
core operating results and the effectiveness of our business strategy, and in evaluating our financial
performance; and

e  Adjusted EBITDA provides consistency and comparability with our past financial performance, facilitate
period-to-period comparisons of our core operating results, and may also facilitate comparisons with other
peer companies, many of which use similar non-GAAP financial measures to supplement their GAAP results.

Our use of Adjusted EBITDA, or any other non-GAAP financial measures we may use in the future, is presented for
supplemental informational purposes only and should not be considered as a substitute for, or in isolation from, our
financial results presented in accordance with GAAP. Further, these non-GAAP financial measures have limitations as
analytical tools. Some of these limitations are, or may in the future be, as follows:

e  Although depreciation and amortization expense are non-cash charges, the assets being depreciated and
amortized may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital
expenditure requirements for such replacements or for new capital expenditure requirements;
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Adjusted EBITDA excludes stock-based compensation expense, which has recently been, and will continue
to be for the foreseeable future, a significant recurring expense for our business and an important part of
our compensation strategy;

Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2)
interest expense, or the cash requirements necessary to service interest or principal payments on our debt,
which reduces cash available to us; or (3) tax payments that may represent a reduction in cash available to
us;

Adjusted EBITDA does not reflect impairment charges for fixed assets and capitalized content, and gains
(losses) on disposals for fixed assets;

Adjusted EBITDA does not reflect (gains) losses associated with debt extinguishments.

Adjusted EBITDA does not reflect losses associated with vendor settlements.

Adjusted EBITDA does not reflect transaction related expenses from CLMBR and Wattbike acquisitions and
pending acquisition of Sportstech.

Adjusted EBITDA does not reflect non cash fair value gains (losses) on convertible notes, derivatives,
warrants and unrealized currency gains (losses).

Further, the non-GAAP financial measures presented may not be comparable to similarly titled measures reported by
other companies due to differences in the way that these measures are calculated. For example, the expenses and
other items that we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any,
that other companies may exclude from Adjusted EBITDA when they report their operating results. Because companies
in our industry may calculate such measures differently than we do, their usefulness as comparative measures is
limited. Because of these limitations, Adjusted EBITDA should be considered along with other operating and financial
performance measures presented in accordance with GAAP.
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INTERACTIVE STRENGTH INC.
CONSOLIDATED STATEMENT OF OPERATIONS AND COMPREHENSIVE LOSS

(In thousands, except share and per share amounts)

Year Ended December 31,

2025 2024
Revenue:
Fitness product revenue $ 10,338 $ 3,973
Membership revenue 731 783
Training revenue 461 624
Total revenue 11,530 5,380
Cost of revenue:
Cost of fitness product revenue (7,898) (3,798)
Cost of membership (1,517) (3,318)
Cost of training (1,202) (1,042)
Total cost of revenue (10,617) (8,158)
Gross profit (loss) 913 (2,778)
Operating expenses:
Research and development 2,918 6,988
Sales and marketing 2,268 1,080
General and administrative 15,585 18,339
Total operating expenses 20,771 26,407
Loss from operations (19,858) (29,185)
Other income (expense), net:
Other expense, net (1,004) 956)
Interest expense (11,781) (7,727)
Interest income 1,552 —
Loss on issuance of warrants — (5,551)
Gain (loss) upon extinguishment of debt and accounts payable 2,702 (1,527)
Change in fair value of convertible notes 28,628 (128)
Change in fair value of eamnout 241 1,300
Change in fair value of derivatives 482 (460)
Change in fair value of digital assets (27,743) —
Change in fair value of warrants 2,813 9,300
Total other income (expense), net (4,110) (5,749)
Loss before provision for income taxes (23,968) (34,934)
Income tax expense — —
Net loss attributable to common stockholders $ (23,968) $ (34,934)
Net loss per share - basic and diluted $ 171.77) $ (16,328.50)
Weighted average common stock outstanding—basic and diluted 139,536 2,139
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INTERACTIVE STRENGTH INC.
CONSOLIDATED STATEMENT OF OPERATIONS AND COMPREHENSIVE LOSS

(In thousands, except share and per share amounts)

Year Ended December 31,

2025 2024
Revenue:
Fitness product revenue $ 10,338 $ 3,973
Membership revenue 731 783
Training revenue 461 624
Total revenue 11,530 5,380
Cost of revenue:
Cost of fitness product revenue (7,898) (3.,798)
Cost of membership 1,517) (3,318)
Cost of training (1,202) (1,042)
Total cost ofrevenue (10,617) (8,158)
Gross profit (loss) 913 (2,778)
Operating expenses:
Research and development 2918 6,988
Sales and marketing 2,268 1,080
General and administrative 15,585 18,339
Total operating expenses 20,771 26,407
Loss from operations (19,858) (29,185)
Other income (expense), net:
Other expense, net (1,004) (956)
Interest expense (11,781) (7,727)
Interest income 1,552 —
Loss on issuance of warrants — (5,551)
Gain (loss) upon extinguishment of debt and accounts payable 2,702 (1,527)
Change in fair value of convertible notes 28,628 (128)
Change in fair value of eamnout 241 1,300
Change in fair value of derivatives 482 (460)
Change in fair value of digital assets (27,743) —
Change in fair value of warrants 2,813 9,300
Total other income (expense), net (4,110) (5,749)
Loss before provision for income taxes (23,968) (34,934)
Income tax expense — —
Net loss attributable to common stockholders $ (23,968) $ (34,934)
Net loss per share - basic and diluted $ 171.77) $ (16,328.50)
Weighted average common stock outstanding—basic and diluted 139,536 2,139
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INTERACTIVE STRENGTH INC.
CONSOLIDATED STATEMENT OF CASHFLOWS

(In thousands)
Year Ended December 31,
2025 2024
Cash Flows From Operating Activities:
Net loss $ (23.968) § (34,934)
Adjustments to reconcile net loss to net cash used in operating activities:
Foreign currency (75) (86)
Depreciation 169 467
Amortization 3,013 5,659
Non-cash lease expense 288 280
Inventory step up amortization 229 354
Stock-based compensation 3,079 10,252
Provision for bad debt 9 —
Inventory write-off 165 —
Loss on disposal of assets 27 —
(Gain) loss on extinguishment of debt and accounts payable (5.896) 1,527
Loss on extinguishment of FET Convertible note 3,175 —
Loss on settlement of accounts payable 551 —
Fair value of common stock issued with Best Efforts Offering — 296
Non-cash interest income (1,552) =
Interest paid in kind and non-cash interest expense 6,109 1,065
Amortization of debt discount 5,627 5216
Common stock issued to lender in connection with entering Equity Line of Credit Agreement — 368
Change in fair value of convertible notes (28,628) 128
Loss on issuance of warrants — 5,894
Change in fair value of digital assets 27,743 —
Loss on exchange of warrants for equity — 358
Change in fair value of earnout (241) (1,300)
Change in fair value of derivatives (482) 460
Change in fair value of warrants (2,813) (9,300)
Changes in operating assets and liabilities
Accounts receivable 571 (2,049)
Inventories 1,803 1,575
Prepaid expenses and other current assets 225 186
Vendor deposits 84 (101)
Other assets — 30
Accounts payable 846 (973)
Accrued expenses and other current liabilities (352) 211
Deferred revenue 179 (101)
Operating lease liabilities (294) (294)
Net cash used in operating activities (10,409) (14,812)
Cash Flows From Investing Activities:
Loan to Sportstech (5,040) —
Purchase of property and equipment (94) —
Acquisition of internal use software (158) —
Acquisition of digital assets (47,250) —
Acquisition of business, cash paid, net of cash acquired (452) (1,463)
Acquisition of software and content (743) (212)
Net cash used in investing activities (53,737) (1,675)
Cash Flows From Financing Activities:
Payments of loans (1,250) (2,574)
Proceeds from loans 2,007 1,280
Proceeds from issuance ofrelated party loans — 650
Payment on loss restoration agreement (649) _
Payments of related party loans — (678)
Proceeds from i of stock and prefunded warrants upon offering, net of offering costs — 3,701
Proceeds from issuance of common stock in registered direct offering, net of offering costs — 809
Payments of offering costs — (90)
Redemption and payment on convertible notes — (212)
Proceeds from issuance of convertible notes, net of issuance costs 63,118 4,756
Proceeds from issuance of common stock from At the Market Offering, net of issuance costs 1,594 8,376
Payment of extension fee with convertible note holder — (160)
Proceeds from the exercise of warrants 100 92
Payment of issuance costs (301) —
Proceeds from the issuance of commen stock from equity line of credit — 389
Net cash provided by financing activities 64,619 16,339
Effect of exchange rate on cash (99) 286
Net Change In Cash and Cash Equivalents and Restricted Cash 374 138
Cash and restricted cash at beginning of the period 138 —
Cash and restricted cash at end of period $ 512 $ 138
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Cautionary Statement Regarding Forward-Looking Statements

This shareholder letter includes certain statements that are “forward-looking statements” for purposes of the safe
harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements
do not relate strictly to historical or current facts and reflect management’s assumptions, views, plans, objectives and
projections about the future. Forward-looking statements generally are accompanied by words such as “believe”,
“project”, “expect”, “anticipate”, “estimate”, “intend”, “strategy”, “future”, “opportunity”, “plan”, “may”, “should”, “will”,
"would”, “will be”, “will continue”, “will likely result,” “trajectory,” “target,” similar expressions that predict or indicate
future events or trends or that are not statements of historical matters, or the negative of these terms or other
comparable terms that predict or indicate future events or trends or that are not statements of historical matters.
However, the absence of these words does not mean that the statements are not forward-looking.These
forward-looking statements include, but are not limited to, statements regarding the possibility of acquiring future
businesses, the financial performance of those acquisitions and the resulting guidance of having more than $30m of
pro forma revenue in 2026, achieving profitability. The reader is cautioned not to rely on these forward-looking
statements. These statements are based on current expectations of future events. If underlying assumptions prove
inaccurate or known or unknown risks or uncertainties materialize, actual results could vary materially from the
expectations and projections of the Company. Risks and uncertainties include but are not limited to: demand for our
products and the products of the acquisition targets if the acquisitions are completed (collectively, the “Products”);
competition, including technological advances made by and new products released by our competitors and the
competitors of the acquisition targets; our ability to accurately forecast consumer demand for our Products and
adequately maintain our inventory; and our reliance on a limited number of suppliers and distributors for our Products.
A further list and descriptions of these risks, uncertainties and other factors can be found in filings with the Securities
and Exchange Commission. To the extent permitted under applicable law, the Company assumes no obligation to
update any forward-looking statements
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