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Commentary 

​
Fellow Shareholders, 

When we reported our Q3 earnings in November, we outlined a clear vision of the 
transformed TRNR group that we expected to be reporting about in this Q4 shareholder 
letter. While we did not complete the major pending item from that November vision 
(the Sportstech acquisition), we did source and close another attractive acquisition in 
the interim (Ergatta). We are proud of the transformed TRNR that we can present as we 
enter the second quarter of 2026. Our path to an exciting future is clear:  we have never 
had greater visibility of, or confidence in, achieving our goals than we do right now. 

​
The Year 

Revenue in 2025 more than doubled from 2024 to $11.5 million, achieving 114% 
growth year over year. Note: these results only include six months of our July 2025 
acquisition, Wattbike. We would have generated revenue of $20.7 million if that 
business had been fully consolidated from the beginning of 2025 - nearly four times our 
2024 revenue of $5.4 million.  

Similar to the growth in revenue, we made significant progress in gross margin, 
improving by nearly 60 percentage points relative to 2024. We reported positive gross 
profit on a GAAP basis for the first time. This performance reflects Wattbike's stronger 
margin contribution, and we expect to show improvement again in 2026 as Ergatta’s 
results are consolidated. 

We also greatly reduced our cash burn and operating expenses, resulting in an 
improvement in net loss of nearly $11.0 million. Despite those relative financial 
improvements, we know the only acceptable end goal is to be profitable. Importantly, 
we believe we have developed the necessary components of achieving this milestone 
in the near term.  

Given the March 2026 acquisition of Ergatta, and the reality that much of the return 
from the many 2025 initiatives in our businesses will be realized during 2026, we want 
to focus on the recent and expected developments in this letter, since TRNR in 2026 
really is a completely transformed business relative to where we were in 2025.  
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What’s Next 

In our February 2026 investor presentation, we outlined a few key catalysts for 
value creation with TRNR. We are pleased  to have already delivered on two of 
them. In early March, we received $6.4 million from Sportstech, which was the $5.0 
million of principal from our loan and $1.4 million of accrued interest and expenses. 
This was a full and final settlement and all related litigation was withdrawn. The news 
flow from the end of December 2025 until early March 2026 was distracting and we are 
pleased this is behind us. The main takeaway for shareholders:  our loan recovery 
included a profit on top of our capital and the expenses related to the acquisition and 
litigation, and is non-dilutive.  

During the week following the Sportstech resolution, we closed the acquisition of 
Ergatta just 22 days after announcing the signing of the deal. Ergatta - our third 
acquisition - is a high-quality business:  more than 98% monthly net revenue retention, 
approximately 30% EBITDA margins, and $10 million or more of expected 2026 revenue. 
Its profitability will begin contributing to the group immediately, with the expectation 
that TRNR will receive more cash from Ergatta than it paid, along with no dilution, in 
2026.  

The third catalyst from the investor presentation is the improved performance of 
Wattbike. It has only been nine months since the Wattbike acquisition closed, but we 
believe we have repositioned that business through efficiencies and cost management 
to result in a “home run” deal. We look forward to sharing additional information, and 
to reporting increasingly more positive earnings, later this year.      

We are confident in achieving our 2026 pro forma revenue guidance of more than 
$30 million based on our existing portfolio. Of course, we are also actively pursuing 
additional transactions that are expected to be accretive to TRNR financials. To the 
extent we acquire other businesses, we would expect to increase our guidance during 
the year to reflect that improved growth.  

Additionally, through a combination of Ergatta's strong profitability and the 
expected improvement in Wattbike's earnings from our initiatives, we expect to 
achieve run-rate profitability at the group level within the next twelve months. 
This would be a major milestone for TRNR. Meanwhile, the successful recovery of $6.4 
million from Sportstech gives TRNR a significantly stronger liquidity position and 
extended runway towards this milestone.  

The stronger liquidity position has also directly led to our first-ever stock 
repurchase program. We announced a couple weeks ago that the TRNR Board has 
authorized a $0.5 million stock repurchase program. At the most recent closing price of 
$1.37 per share, that represents approximately 18% of the 2.1 million shares 
outstanding as of March 31. We plan to acquire TRNR shares in the open market 
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through our broker, H.C. Wainwright & Co., when the price is determined to be 
significantly below the Company's intrinsic value.  

We plan to continue to use stock repurchase programs and other strategies to 
maintain, or increase, the value of TRNR shares, in addition to acquiring additional 
high-quality businesses at attractive, performance-linked valuations.   

 

Operating Summary - FY & Q4 2025 at a Glance  
 
TRNR delivered $11.5 million in revenue for the full year 2025, a 114% increase year over 
year, driven primarily by the addition of Wattbike from July 1, 2025. Fourth quarter 
revenue was $4.1 million, representing 74% growth versus the prior year period. 

The Company reported a full year Adjusted EBITDA loss of approximately $9.6 million 
(non-GAAP), compared with a loss of approximately $10.6 million in 2024, and a net loss 
of $24.0 million, an improvement of $10.9 million versus $34.9 million in 2024. The 
Company has approximately 2.1 million shares of common stock outstanding. 

Financial Metrics – FY & Q4 2025 (GAAP): 

2025 Revenue: ​
$11.5 Million 

Q4 2025 Revenue: ​
$4.1 Million 

2025 Adjusted EBITDA (non-GAAP): ​
Approximately $(9.6)M 

Q4 2025 Adjusted EBITDA (non-GAAP): ​
Approximately $(2.6)M 

 

Thank you for your continued support as we build a durable, and high-growth, global 
platform in sports tech and specialty fitness. 

Sincerely,​
Team TRNR 

 

Note: Full year results do not consolidate Ergatta (closed March 11, 2026). We use 
Adjusted EBITDA to evaluate operating progress. It excludes non-cash and one-time 
items (e.g., fair-value marks on financing instruments and digital assets) that can 
obscure underlying trends. A reconciliation to GAAP appears in our annual filings. A 
description and definition of Adjusted EBITDA, as well as additional financial tables, 
appears further below. 
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Description of Non-GAAP Financial Measures  

In addition to our results determined in accordance with accounting principles generally accepted in the United States, 
or GAAP, we believe the following non-GAAP financial measures are useful in evaluating our operating performance. 
 
The Company's non-GAAP financial measure in this letter consist of Adjusted EBITDA, which we define as net (loss) 
income, adjusted to exclude: other expense (income), net; income tax expense (benefit); depreciation and amortization 
expense; stock-based compensation expense; (gain) loss on debt extinguishment; vendor settlements;and transaction 
related expenses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Company believes the above adjusted financial measures help facilitate analysis of operating performance and the 
operating leverage in our business. We believe that these non-GAAP financial measures are useful to investors for 
period-to-period comparisons of our business and in understanding and evaluating our operating results for the 
following reasons: 

●​ Adjusted EBITDA is widely used by investors and securities analysts to measure a company's operating 
performance without regard to items such as stock-based compensation expense, depreciation and 
amortization expense, other expense (income), net, and provision for income taxes that can vary 
substantially from company to company depending upon their financing, capital structures, and the method 
by which assets were acquired; 

●​ Our management uses Adjusted EBITDA in conjunction with financial measures prepared in accordance with 
GAAP for planning purposes, including the preparation of our annual operating budget, as a measure of our 
core operating results and the effectiveness of our business strategy, and in evaluating our financial 
performance; and 

●​ Adjusted EBITDA provides consistency and comparability with our past financial performance, facilitate 
period-to-period comparisons of our core operating results, and may also facilitate comparisons with other 
peer companies, many of which use similar non-GAAP financial measures to supplement their GAAP results. 

 
Our use of Adjusted EBITDA, or any other non-GAAP financial measures we may use in the future, is presented for 
supplemental informational purposes only and should not be considered as a substitute for, or in isolation from, our 
financial results presented in accordance with GAAP. Further, these non-GAAP financial measures have limitations as 
analytical tools. Some of these limitations are, or may in the future be, as follows: 

●​ Although depreciation and amortization expense are non-cash charges, the assets being depreciated and 
amortized may have to be replaced in the future, and Adjusted EBITDA does not reflect cash capital 
expenditure requirements for such replacements or for new capital expenditure requirements; 
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●​ Adjusted EBITDA excludes stock-based compensation expense, which has recently been, and will continue 
to be for the foreseeable future, a significant recurring expense for our business and an important part of 
our compensation strategy; 

●​ Adjusted EBITDA does not reflect: (1) changes in, or cash requirements for, our working capital needs; (2) 
interest expense, or the cash requirements necessary to service interest or principal payments on our debt, 
which reduces cash available to us; or (3) tax payments that may represent a reduction in cash available to 
us; 

●​ Adjusted EBITDA does not reflect impairment charges for fixed assets and capitalized content, and gains 
(losses) on disposals for fixed assets; 

●​ Adjusted EBITDA does not reflect (gains) losses associated with debt extinguishments. 
●​ Adjusted EBITDA does not reflect losses associated with vendor settlements. 
●​ Adjusted EBITDA does not reflect transaction related expenses from CLMBR and Wattbike acquisitions and 

pending acquisition of Sportstech. 
●​ Adjusted EBITDA does not reflect non cash fair value gains (losses) on convertible notes, derivatives, 

warrants and unrealized currency gains (losses). 
 

Further, the non-GAAP financial measures presented may not be comparable to similarly titled measures reported by 
other companies due to differences in the way that these measures are calculated. For example, the expenses and 
other items that we exclude in our calculation of Adjusted EBITDA may differ from the expenses and other items, if any, 
that other companies may exclude from Adjusted EBITDA when they report their operating results. Because companies 
in our industry may calculate such measures differently than we do, their usefulness as comparative measures is 
limited. Because of these limitations, Adjusted EBITDA should be considered along with other operating and financial 
performance measures presented in accordance with GAAP. 
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Cautionary Statement Regarding Forward-Looking Statements​

 
This shareholder letter includes certain statements that are “forward-looking statements” for purposes of the safe 
harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements 
do not relate strictly to historical or current facts and reflect management’s assumptions, views, plans, objectives and 
projections about the future. Forward-looking statements generally are accompanied by words such as “believe”, 
“project”, “expect”, “anticipate”, “estimate”, “intend”, “strategy”, “future”, “opportunity”, “plan”, “may”, “should”, “will”, 
“would”, “will be”, “will continue”, “will likely result,” “trajectory,” “target,” similar expressions that predict or indicate 
future events or trends or that are not statements of historical matters, or the negative of these terms or other 
comparable terms that predict or indicate future events or trends or that are not statements of historical matters. 
However, the absence of these words does not mean that the statements are not forward-looking.These 
forward-looking statements include, but are not limited to, statements regarding the possibility of acquiring future 
businesses, the financial performance of those acquisitions and the resulting guidance of having more than $30m of 
pro forma revenue in 2026, achieving profitability. The reader is cautioned not to rely on these forward-looking 
statements. These statements are based on current expectations of future events. If underlying assumptions prove 
inaccurate or known or unknown risks or uncertainties materialize, actual results could vary materially from the 
expectations and projections of the Company. Risks and uncertainties include but are not limited to: demand for our 
products and the products of the acquisition targets if the acquisitions are completed  (collectively, the “Products”); 
competition, including technological advances made by and new products released by our competitors and the 
competitors of the acquisition targets; our ability to accurately forecast consumer demand for our Products and 
adequately maintain our inventory; and our reliance on a limited number of suppliers and distributors for our Products. 
A further list and descriptions of these risks, uncertainties and other factors can be found in filings with the Securities 
and Exchange Commission. To the extent permitted under applicable law, the Company assumes no obligation to 
update any forward-looking statements 

 
 

 
#     #     #  
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